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Operational  Report  -  lessons  Learned  (588th  Engineer  Battalion) 
or  the  Quarterly  Period  Ending  31  January  19?0„  (RCS-CSFOft-65) 


THRU:  Commanding  Officer 
79th  Engineer  Group 
APO  San  Francisco  96491 

Commanding  General. 

20th  Engineer  Brigade 
APO  San  Francisco  96491 

Commanding  General 

United  States  Army,  Viet  Nam 

ATTN:  1  jf',r  H 


£,  r*'  )  *  n 


a  U  San  j  rar/. 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army  (ACSFOR-DA) 

Washington,  D.  C,  20310 


Sectional,  Operations:  Significant  Activities 
1  *  General: 


TQMsl™0  Ln?iTr  ('■«  Army)  is  organised  uttier 

and  ^  llQn  ^  *  Hsado-u^ters  and  Headquarters  Company 

and  four  line  lettered  companies.  The  362d  Engineer  Company  (Light 

>58G^ent  15  attached  for  821  P^Pases  and  is  organized  under  TQSSE 
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b*  The  Battalion  is  assigned  to  the  79th  Engineer  Group,  -which  is 
located  at  Long  Rinh,  RVN. 

c.  Headquarters  and  Headquarters  Company,  Company  B,  Company  1), 
and  the  362d  Engineer  Company  are  located  at  Tay  Ninh  Base  Camp,  RVN 
(XT143518),  Companies  A  and  C  are  located  at  Cu  Chi  Base  Camp,  RVN 

(X T659152). 

do  From  the  beginning  of  this  reporting  period  to  the  15th  of 
November  1969,  the  594th  Engineor  Company  (Construction  Support)  was 
attached  to  the  Battalion,  The  Company  was  organized  under  T05E  5- 
114D,  and  was  located  at  Nui  Ba  Den  Rock  Quarry  (XT268565)*  The  544th 
Enginoer  Company  (CS)  was  transferred  to  the  159th  Engineer  Group  on 
15  November  1969* 

e.  Throughout  tho  quarter,  the  Battalion  conducted  combat  rend 
operational  support  missions  for  the  25th  Infantry  Division.  Tho  most 
significant  projoct  completed  during  thd  period  wns  the  upgrade  of 
Helicoptor  Rofuel  Aroa'Ay  Ninh  West.  This  project  consisted  of  raising 
tho  elovation  and  providing  drainage  of  the  handstand  (15,700  By), 
and  constructing  twolvo  16'  x  16'  concrete  pads,  two  20*  x  40’  concrote 
pads,  one  30*  x  40s  concrete  pad,  and  ono  23'  x  30”  concrete  pump 
station  pad.  This  projoct  includod  a  total  of  17,300  sy  of  stabilized 
hards tarxd  and  a  6,000  sy  hovor  aroa.  Other  projects  worked  on  during 
this  reporting  period  wero  tho  restoration  of  QL-1  and  QL-22,  elec¬ 
trical  distribution  of  Nui  Ba  Den,  Aircraft  Maintenance  Rampa  at  Cu 
Chi,  Hospital  Revetments  at  Tay  Ninh,  combat  ”’pport  missions  at  FSB 
St  Barbara  and  Bu  Dop  Special.  Forcos  Camp,  Fire  Station  at  Cu  Chi 
Base  Camp,  and  several  minimum  ossontial  roquiromont  for  the  relocation 
of  units  of  the  1st  Brigade,  1st  Air  Cav  Division  and  the  25th  Infantry 
Division.  On  6  Jaiuary  1970  tho  Battalion  initiated  its  part  in  tho 
TT  fLL^ToaraoB-  Soaohdary  Roadi  Progra*» 


2.  Camandi  Tho  588th  Enginoer  Battalion  was  under  the  command  of 
LTC  Thomas  A.  Stumm  throughout  this  reporting  period.  Tho  Battalion 
Sergeant  Major  from  the  beginning  of  tho  ro porting  poriod  to  15 
January  1970  was  SSM  John  Ao  Chubb.  CSM  Daniel  N*  Tucker  was  assignod 
8  January  1970  to  tho  present.  Other  command  assignments  wero  as 
follows  I 


POSITION 


NAME 


PERIOD 


Bn  XO 
CO,  HHC 


MAJ  Raymond  A.  Spunzo  1  Nov-  69  —  3 1  Jan  70 


CPT  Arthur  N.  Bro-.m 
1I.T  David  R.  Elmore 


1  Nov  69  —  9  Doc  TO 
10  Doc  69  -  31  Jan  70 


eo,  Co  a 
CO,  Co  B 


CPT  James  J.  Rood 


1  Nov  69  —  31  Jan  70 


CPT  John  L.  Motes  II 
1LT  Raymond  L.  Wazr.y 
CPT  And  row  M.  Porkins 


1  Nov  69  -  18  Jan  70 
::  9  Jan  70-23  Jan  70 
24  Jan  70  -  31  Jan  70 


Incl 
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POSITION 

NAME 

FERICD 

CO,  Co  C 

CPT  David  We  Pierce 

1  Nov  69-3 i  Ja st  70 

CO,  Co  D 

-tlT  Rodney  C«  Kroeplin 

1  New  69-5  Nov  69 

t 

CPT  Lynn  Partington 

6  Now  69-31  Jan  70 

CO,  362d 

1LT  Ruasel  F*  Cbarlander 

1  Nov  69  -  1  Dec  70 

CPT  James  H.  Williams 

2  Dec  69  -  31  Jan  70 

CO,  544th 

CPT  Louis  Grieco  Jr 

1  Ncrv  69  -  15  Fcrv  69 

3.  Personnel ,  Adminis  tra 

tion.  Morale  and  Discipline 

a.  During  the  last  month  of  this  reporting  period  the  number  of  EM  re 
placements  significantly  increased  in  comparison  to  the  preceding  two 
months.  Approximately  170  EM  replacements  arrived  during  January  1970. 
Most  replacements  were  transported  from  Headquarters,  79th  Engineer 
Group  by  truck  dispatched  from  this  location  on  a  daily  basis  for  most 
of  the  month.  The  average  EM  strength  for  this  reporting  period  was  809. 
During  the  next  three  months  335  EM  are  scheduled  for  rotation  to 
CONUS.  The  end  of  January  found  this  battalion  with  four  shortages 
in  our  commissioned  officer  strength.  Current  vacancies  exist,  one 
each,  in  Headquarters  Company,  A  Company,  D  Company,  and  the  362d 
Engineer  Company  (LE) .  Six  officers  will  rotate  during  the  next 
three  months.  On  the  15th  of  November  1969,  the  544th  Engineer  Company 
was  detached  from  this  battalion  and  assigned  to  the  169th  Engineer 
Battalion.  All  personnel  records  were  transferred  to  the  gaining  unit. 

No  significant  personnel  problems  arose  during,  or  as  a  result  of  that 
action . 

During  the  quarter  the  following  awards  wero  presented! 


Silver  Star 

1 

Soldier’s  Medal 

0 

Bronze  Star  w/V  device 

1 

Bronze  Star 

50 

ACM  w/V  deviod 

0 

Amy  Ccnmendation  Modal 

153 

Air  Medal 

0 

Purple  Heart 

5 

79th  Group  Certificate 

125 

20th  Brigade  Certificate 

125 

b-  At  the  end  ol  Lhe  reporting  period,  we  were  still  experiencing 
difficulty  in  establishing  a  continuous  flow  of  distribution  with  79th 
Engineer  Croup  Headquarters.  Hopefully,  the  temporary  arrangement  made 
with  the  187th  Aviation  to  bring  distribution  down  to  their  Group  Head¬ 
quarters  and  also  pick  up  distribution  for  us  will  become  a  permanent 
operation  since  the  12th  Aviation  Group  Headquarters  is  directly  opposite 

-9th  Engineer  Group  Headquarters  now  that  we  have  a  direct  land  line 
connec  t ion . 
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c.  The  battalion  now  Is  able  to  show  movies  almost  every  night  of 
the  week  duo  to  the  reopening  of  the  362nd  Enginoor  Company's  Spocial 
Services  Movie  a-ccount.  Tho  mail  dolivories  to  the  Battalion  have  im¬ 
proved  towcxds  tho  end  of  tho  quarter  once  tho  hugo  amount  of  Christmas 
mail  was  dispersed.  Company  A  has  closed  out  its  Qthor  S-indry  Fund 
OSFif013  duo  to  its  shortage  of  personnel  andi  pow  utilizes  Company  C's 
enlisted  mens  club  at  Cu  Chi.  The  Battalion  continued  to  make  full 
use  of  its  R  &  R  allocations  as  a  total  of  I36  men  wont  on  R  &  R 
during  tho  quarter.  Church  attendance  dropped  off  from  35^  to  31$  duo 
mainly  to  tho  fact  that  the  Battalion  wont  to  a  full  7  day  work  woulc. 
Even  though  wo  went  to  a  7  day  work  wook,  morale  is  still  very  good 

as  is  reflected  by  tho  149  individuals  who  xttendod  during  the  quarter. 

d.  There  were  0  gi.u.ral,  11  spocial,  and  0  summary  courts -martial 
during  tho  quarter.  There  wore  9  field  Grade  arc  39  Company  Grado 
Article  15'r. 

4 „  r uo  and  ' 'nun  .0;— inte.u  igonce 

a»  The  388th  Enginoor  Battalion  rocoivod  daily  intelligonce  sum¬ 
maries  from  1st  Brigade  25th  Infantry  Division  at  Tay  Ninh  am  tho  25th 
Infantry  Dials;. on  at  Cu  Chi,  Intelligence  and  operations  briefings 
at  1st  Brigade*  25th  Infantry  Division  aro  attended  daily  by  tho  5-2 
officer  or  his  representative.  Wookly  intelligence  up  date  briefings 
aro  attendee  at  MACV,  Tay  Ninh  Province  by  the  S— 2  officer  or  his 
representative.  Intelligence  summaries,  terrain  studies,  and  related 
materials  are  received  from  headquarters,  II  Field  Forces. 

b„  Engineer  roconsdsaance  of  roads,  bridges,  culverts,  airfields 
and  natural  construction  materials  is  performed  rogularly  by  the  Bat¬ 
talion  Intelligence  Section,  Information  derived  frem  rcconaissanco 
is  compilod  and  forwardod  to  79th  Enginoer  Group,  tho  ADE  of  tho  2pth 
Infantry  Division  and  tho  MACV  (Tay  Ninh)  Provinco  Engineer. 

a.  Enginoor  base  camps  and  work  sitos  rocoivod  small  arms  fire, 

3  x  122  mm  rockets,  and  4  x  60  mm  mortars  for  a  total  of  7  hostile 
rounds  rocoived  during  the  poriod.  5  vehicles  hit  mines,  and  4  mines 
woro  located  and  destroyed  by  battalion  swoop  teams. 

d.  The  battalion  provides  39  onlistod  men  -and  two  officers  per 
ni^ht  for  porimotor  security  at  Tay  Ninh  Base  Camp  (normal  condition) 
and  24  enlisted  personnel  at  Cu  Citi  Base  Camp.  Tho  battalion  retained 
conmand  cf  tho  Tay  Ninh  Baso  Camp  Roacti  ;n  Force. 

5 o  -flans,  Operations  ant'.  ?rair,inr< 

a.  Cor. bat  Support 1  Durmu  th-_  ;uort_r  the  58. 'th  ■  r  Bait  J.j 

was  given  cmlrt  suj-p*  rt  •'.•ct.ws  t  ..u.pu.rt  f  ,t  h.  .  . 

FSB  St  Barbara,  consistirv  r  ‘  rw.abj  ii  ati  :  :  f  ■  .  ..  -a, 

pads,  and  read  r  . pairs  of  i.  -•  „n  s  : .  rt  1  to  .-.’ft::  infantry  D. vi¬ 
sion  consisting  of  9.5  Rib's  oil  wer-.th  .r  lat  .rite  caip.i 

These  projects  were  c  -r. .  1  te :  '<  J  ,‘bv  ear.  r  -,:r:  1  •'  b  .v  w.'ti.r  1  .»  r  - 

sp:ctiv.ly.  Additional  s.;;  ;•*  was  rr.vi;  >  t  t:.  ''  ft;.  :  -r 

t'.lion  and  the  2  5  th  Infantry  ..."'si  r.  or  !  >  .7.  nr*  bn 'in-  r  .0-  it  lb 

(La nr 5  Cloari.t.t  in  their  ri/t  :ri.  ai  *  r. 
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M  b?  Operational  Support;  The  avorago  battalion  offort  or  opera- 
,r1°nalT^PP°rb  : missions  was  ^  of  the availablo  offort  during  the  qua. 

,Th0  weekly  porcont  vanad  frm  1(#  to  4^  TheSe  mission£  con¬ 
sisted  of  several  aircraft  revetment  typo  projects,  bunker  construc¬ 
tion  projects,  and  the  secondary  road  construction. 

,  I%s  oP  Communications  L  The  588th  Engineer  Battalion  is  in¬ 
volved  in  the  repair  of  QL~1  &  QL-22  from  Cu  Chi  to  Tay  Ninh.  An  ■ 
average  of  20$  of  the  available  effort  was  upgraded  on  this  project 
uringtho  months  of  November,  December  and  Januaryc  The  project 
consists  of  patch  work,  overlay  and  widening  of  shoulders  to  MACV 
standards.  The  weekly  effort  varied  from  12#  to  5$  arri  requires 
extensive  coordination  and  cooperation  within  the  entire  Battalion. 

LOC  offort  expanded  for  maintenance  and  repair  of  the  roads  in  the 
hUH  consists  of  grading  and  shaping  the  road  surfaces  and  repairing 
era  tors  and  culverts  destroyed,  by  enemy  action, 

d.  jfo.se  Construction)  Due  to  a  freeze  on  approvals  for  Base 
Construction  directives  to  Battalion  effort  on  base  construction 

IfrifUn^r0raQA?  15^  d?riris  ^  quarter.  These  missions  consisted 

S  m  n  f  °Q-  t7PO  buminS  for  a  fire  station  at  Cu  Chi  arxl 

an  Airfield  upgrade  project  at  Tay  Ninh  Base  Camp. 

o.  Training i  Using  an  extensivo  program  in  weapons  famijlarina- 
tion  has  improvod  our  security  on  the  roads  as  well  as  our  perimeter 
socu  y.  Through  extra  training  in  basic  weapons  each  individual  can 
now  put  more  effective  fire  on  enemy  personnel  encountered  during 
worKing  hours  and  night  security.  Special  classes  are  being  conducted 
»n0T!r*°!f  construction  management  and  equipment  utilization  for  sonio* 
CO  s  and  officers.  Cross  training  is  boing  strossod  at  company  levels 
to  improve  effectiveness  of  the  units. 

helri^wVD^°m  Dufning  thiS  r°Porting  poriod,  the  Battalion  surgeon 
held  MEDC^S  twice  weekly  at  near  by  villages  and  medical  assistance 

t a  1  i on h i u  1  a i n 6  ^  T°m?le  sromis  hosPital  in  Tay  Ninh.  The  Ri¬ 

ta  lion  Chaplain  makes  weekly  visits  to  local  orphanages. 

7.  Logistics i 

5  f  Al1  classes  of  supplies  woro  requisitioned  through  the  228th 
Supply  and  Service  Company,  which  is  located  at  Tay  Ninh  Ehse  Camp. 

* 'logical  sup  pules  wore  requisitionod  from  the  25th  Medical  Battalion, 
uopair  parts  wore  requisitioned  through  the  548th  Lt  Equipment  Main- 
-onance  Company  except  for  A  and  C  which  arc  located  at  Cu  Chi  ani 
requisition  repair  parts  from  the  94th  Lt  Equipment  Maintenance  Company, 

V  •  a  SuPfbics  pickoc  up  on  Tay  Ninh  Ease  Camp  by  organic  S-4 
vehicles,  khan  additional  haul  capability  is  needed  U  haul  oquir- 
-..nt,  .nd  matoiids  from  tn.j  Long  3inh  area,  the  units  organic  1  wt-  - 
•  r  LyWC.  ys  provided  by  One  -  '.her  79th  Ur  u:  assets  or,,  os,.: 

-arm,  too  reporting  :-ori  / ,  th.,  L<jth  Trar.s:  -rtati .rvr  hv 


•f  i .atari  •  j .  t  vx  ;y 
.  ablr-  water  is  si 
up!  r  -11s  1  c.ated  cm  t! 
nil  watr-r  i:.ts  in  thr 


•  T  vricox! 


•  t  the  Entail  n, 

water  is  siq  , -li i  *  .  units  at  fay  hj-. 
c/tLod  cu  the  Base  Camps,  The  matt  ii. 
i.ets  in  the  field  during  this  m.-rii* 
c.f  785,000  rail  a  ns  of  ['.table  water. 


per:  d 


EGEE- 

SUw.JECT:  Operational  Roport  -  Lassons  Learned 


15  February  1970 


8.  Forco  Dovelopmenti  None 
9*  Command  Manae’amenti 

Projects  and  missions  assigned  to  the  Battalion  aro  suporvisod 
by  tho  Battalion  Commander,  under  the  staff  supervision  of  the  Opera¬ 
tions  Officer*  The  Intelligence  and  Operations  Sections  operate  to¬ 
gether  to  plan  and  manage  projects  and  missions*.  Equipment  resources 
of  organic  and  attached  companies  aro  allocated  daily  to  insure  effic¬ 
ient  utilization, 

b.  Base  construction  policies  are  established  by  a  Base  Develop¬ 
ment  Planning  Board,  under  the  supervision  of  tho  Post  Commander* 

This  headquarters  implements  the  policy  within  the  framework  of  Mil¬ 
tary  Construction  Amy  and  Operations  and  Maintenance  Army  funded  pro¬ 
ject  directives.  Management  of  projects  in  progress  which  are  con*-* 
structod  on  a  self-help  basis  is  further  implemented  by  strict  control 
of  issued  materials.  All  solf-holp  construction  is  supervised  by 
engineer  personnel.  When  projects  are  assingod  to  the  Battalion's 
’units,  a  meeting  is  held  by  tho  S— 3  and  tho  constructing  unit  command¬ 
er  to  discuss  the  projoct.  Before  initiation  of  construction,  a  pro¬ 
construction  conference  is  hold  by  the  Battalion  Commander  with  the 
Operations  Officer,  Construction  Unit-  Commander,  tho  Platoon  Leador 
assigned  to  the  project,  and  the  using  agoncy.  On  all  major  projects, 
a  roprepresentativo  from  tho  79th  Engineer  Group  also  attends.  This 
briefing  is  to  discuss  completely  all  aspects  of  tho  proposed  construc¬ 
tion  and  to  permit  comments  to  be  made  prior  to  the  initiation  of 
construction.  After  construction  actually  begins,  the  senior  person 
present  at  the  job  site  is  prepared  to  brief  visitors  on  construction 
progress, 

c.  Daily  operations  meetings  are  held  to  discuss  construction 
for  the  coming  day.  Management  indicators  used  in  committing  effort 
and  controlling  progress  includo  Daily  Troop  Disposition  Roports, 

Equipment  Deadline  Reports,  and  After  Action  Reports. 

Section  II,  Commander's  Cbservations.  Evaluations,  and  Recommendations  1 

1 .  Personnel:  Substitution  of  Personnel: 

a.  Observation:  During  the  quarter  as  excessive  amount  of  per¬ 
sonnel  have  been  lost  because  of  the  large  rotation  factor  experienced 
in  Vietnam. 

b.  Evaluation:  Infusion  Programs  are  not  always  the  best  solution 
and  at  certain  times  are  not  practical.  However  excessive  losses  in 
specific  MOS  can  sometimes  be  replaced  by  non-engineer  personnel. 

c.  Recommendation:  When  there  is  an  excessive  loss  of  personnel 

in  any  MOS  of  a  generally  lesser  skilled  category  (i.e.  Pioneer  Engineer)  the 
vacancv  can  be  successfully  filled  by  non-engineer  personnel  (i.e.  Infantry-11 
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SUBJECTS  Operational  Report  -  Lessons  Learned  5  F°bruary  1970 

2*  jntelligonco.  Infonnatlon  given  by  Vietnamese  Civilians 

iad  a:>1ACtoerVatjf1  .  Whiia  °°^ucting  reconnaissance  throaghout.  the 

souTC0s0Qf~inforraationtS  ^  **  ^  ^ 

b.  Evaluation.  Conditions  of  roads  during  all  seasons  as  well 

can  rr  °f  I  k  ^pe  of  traffic  the  road  has  supported 

can  bo  determined  by  questioning  local  residents. 

Of  hnnafSHd0™1^^0111  Whlle  oparatinS  in  unfamiliar  aroas  the  use 
of  bon4fid4  information  given  by  civilians  is  invaluable. 

3*  Operations . 

a*  Erosion  Control  on  Secondary  Roads 
rall  'JJ  Observation.  When  constructing  secondary  roads  an  affective 

'toZS&ZfZJg*  “aatl°"  "d  —•*>■*  —  — 

(2)  Evaluation.  As  much  as  one  inch  per  day  can  bo  lost  from  t*» 

IpSS^C5erpinaUve.S"bJe0ted  t0  hea7y  tr“V“1  “ith0Ut 

wh1rh3l^“"°^^nl  m0at  saaUy  obtai"«i  pallatise  is  rater 

which  may  be  applied  by  any  method  available.  Cardful  control  must 

+  o  ™  Wat?r  aS  lQOal  h0™  material  becomes  difficult 

p0  ct»Paot  whan  tho  moisture  content  varies  more  than  2%  frm.  CMC. 

!r^:lT7(l  s  ^  ^t  it  ^  thf lo^st lit. 

liko^^r  lt+VTath9rPrOQf’  DieSQl  18  M  oxoollent  pallative,  but 

ater  it  is  not  permanent.  A  mixture  of  diesel  and  RC-800  mixed 

e§Ualpa®°™t81is  fo^nd  lasting  and  easily  obtainable, 

o*  Rourlng  large  Concrete  Pads 

.  ;  '  Observation i  Recently  Alpha  Company  had  a  project  of  con- 

°°nCLete  tum  P^8  «QW*  I^s  pad  was  so  large  that  « 
had  to  be  poured  on  two  days.  K 

(2)  Recommendatloni  A  keeway  was  noeded  between  the  pours. 

.  y)  A  fast  and  oasy  method  used  was  to  drill  three  holes  in  a 
standard  10'  long  and  8-  high  steel  fom  arri  bolt  on  a  2  x  h!  A  pre¬ 
caution  to  be  taken  to  facilitate  ease  in  removing  the  forms  is  to 
tapor  all  the  edges  of  the  2  x  4. 

c*  Conventional  Sway  Bracing  not  adequate 

Cbsorvation.  While  constructing  a~p^scoo  building  (40*  x 

bfr s  for  Lw  ?  ^  Nation,  it  was  not«d  that  conventional  sway 
bars  for  lateral,  bracing  could  not  be  used  bocause  tho  front  of  the 

2£  fSELT  t0  b9  l6ft  ^  f°r  and  exit  o/the^ 

braces,  Bvaluatiom  This  situation  was  remedied  by  tho  use  of  kn0e 


for  official  use  only 


7 


NOT  REPRODUCIBLE 


15  February  19?0 


EGEE-3 

SUBJECT!  Operational  Report  -  Lessons  Learned 

(3)  Recammendatiom  Tho  four  sections  of  angle  iron  wore  voided 
from  tho  co]  --v1  to  the  oaves  which  gave  tho  lateral  support  noedod 
while  still  1  ’!-!6  tho  vohiclos  to  pass 

d,  Roini  ■  ant  of  a  •  Culvorts  and  Headwalls 

(1)  Obsor-  j "  m  ~ n  a  drairiago  ropair  mission  at  a  fire 
support  base,  d iscoveroJ  that  tho  ends  of  culverts  wore  crushed 
duo  to  tho  narr  n  ;e ss  of  tn»  road  and  tho  wido  turning  radius  of  21- 
ton  resupply  ve  1 

(2)  Evaluci  W>.  fo  :  -.at  neither  sandbagged  ho  .ad  walls  n~r 

lengthening  the  r  ->  pr  ’  >■  the  solution. 

(3)  Rocammor.  •  11  !.‘  -"1  that  lengthening  the  cul¬ 
vert  from  24  s  to  ;  :d  pin  :  lead  vails  using  ’  U-Pick-ls 

driven  into  the  gr  ■  rui  ;*•'  -  vjd  strong  enough  t<.  pre¬ 
vent  crushing  by  th>  v  hie  or,  g.  .  u.u  Iteso  reinforced  headwalls 

on  tho  narrow  roads  v. ;  ;  nund  L  s  ’r-  s  hold  up  much  butter 

and  improved  tho  eff-.-r*  ivonoss  •{  is  —  mis;  an 

o.  Bunkers  next  t-  Artillery  :ioc-  a 

(1)  Observatiom  1.  s  unit  had  to  construct  several  fighting- 
personnel  bunkors  that  woro  diroctly  undor  tho  muzzlo  blast  of 
artilloryo 

(2)  Evaluation!  The  prasont  bunkors  on  tho  FSB  had  boen  damaged 
and  woro  unsafe  bocauso  of  tho  concussion  of  the  artillery  pieces. 
Sinco  our  now  bunkers  would  bo  similarly  stressed  tho  usual  design  of 
tho  bunkors  had  to  change  to  prevido  satisfactory  roinf orenment. 

At  evory  possible  joint,  vortical  and  horizontal,  two  drif  .  pins  wore 
usod  instead  of  the  usual  ono.  The  siding  was  fastened  with  longer 
spikos  then  tho  3CM  called  for  to  provido  extra  holding  force.  The 
bunkors  constructed  in  this  manner  have  withstood  tho  damaging  con¬ 
cussion  of  the  artillary. 

(3)  Rocommoadatiani  Bunkers  built  close  to  artillery  pieces 
should  be  doubly  roinf  arced  with  drift  pins  and  spikes. 

f.  Asphalt  Patching 

(1)  Obsorvationi  Potholes  in  asphalt  MSIOs  have  boun  oosurv  J 

to  bo  caused  by  (l)  unstable  baso  course  and  ( 2 )  insufficient  !  u  t.h  1 
original  asphalt  lift,  often  ly  inches  or  loss, 

(2)  Evaluation!  Thoroforo,  the  most  important  conoid  jroti  ns 
should  bo  properly  compactod  and  stabilized  base  c  urs  :,  prof  .r'bly 
lj  minus  rock  with  a  thin  layer  of  sand  on  tho  bit  n  anc:  as  ’well  as 
r.ixcd  with  the  -aggrogato  to  seal  and  fill  v j id  s;  -ice.  Tho  best  ex¬ 
pedient  mothod  to  compact  is  with  a  loaded  5  t  n  Lump  and  the  !  ' 
method  to  soal  .and  compact  is  a  pavement  break  r  with  an  1  go.  uni  f  1 
attachment. 

(3)  Recommendation:  Asphalt  in  patches  si.  _u  r,  u  minimum  — 

four  inches  in  depth  and  compacted  in  two  qual  lifts.  It  th  r  -  as 

an  absenco  of  proper  compaction  equipment,  a  load-*:  r  two  Dump  may 
usod.  Roll  tho  patch  slowly  and  from  the  edges  t;ward  tho  middL:.  A 
layor  of  fine  sand  can  bo  placed  over  th  finish  >\  itch-  This  nr  - 
vents  traffic  from  picking  up  tho  fin.  material  fr.r.  the  t -p  of  the 
patch  and  leaving  a  rough  surface.  It  will  als  .  abs .  rb  any  of  th 
tack  coat  that  bleeds  through  the  :-atche 
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Organization »  Motor  Stables 

a.  Observation!  It  was  found  that  during  motor  stables  that 
°r?  ma^  doficiencios  woro  givon  attention  artf  that  many  things 

lottodOUld  bQ  0n°‘  WOrQn,t  dUG  to  lack  of  offoctivo  use  of  time  al~ 

.  .,bV  ^^duiationj  A  system  was  neodod  to  implement  command  control 
without  actually  doing  tho  maintenance  for  oach  oporator. 

,  c*  ^oocmmendation:  Each  unit  conducted  motor  stables  nbv  the 
rS  ,'in  *rjlft:)^n  s^ze  ^ts.  Each  squad  leader  will  call  out  hha. 

Z  stltt  f3  \  w  S  dUfing'  b0f3r°  ruYl  aft"r  thG  inspection. 

1  strict  supervision  by  the  platoon  leaders  and  platoon  sorgoants, 

.no  maintenance  ponod  will  become  very  effective  and  productive. 

5*  _ Training!  Radio  Operations 

^  was  n.tixd  that  it  might  becomo  necessary  for 

f  thu  US°  :f  radi°S  t3  Cal1  *°*  nodical  eval¬ 
uation,  artillery  and  air  strikes,  or  infantry  assistance. 

insur *  A  31chfdulod  £om  of  instructions  is  necessary  to 

r"i  s  aS  tSr?“  *  ^  US*  Ration 

c.  Roc omr. ■. nri  at  i  on :  Instruction  in  tho  .so  of  various  radio  o- 
-.ui.nont,  correct  radio  procedure,  proper  procedure  for  calling  for 

tt  n  h  fftlldury  st^k°a*  ^  Procedures  for  calling  medical  ovacua- 
ta  -n  helicopters,  should  bo  sohodulod, 

'  *  jgglstics* — Wouthor  Deterioration  of  Construction  Materials 
,  ®!  Oosorva-tioni  Due  to  tho  extreme  climatic  conditions  expor- 

ionced  in  Viet  Nam0  a  m  rg®  amount  of  lumber  is  wasted  bocause  of  opon 
orage.^  Rain  .and  heat  cmbiim  to  cause  the  lumber  to  water  rot. 

,rol7  SLiat1^  fdor'  is,a  nGod  t^r  extensive  research  in  this 
th  ;  4  .  x,  nn  effective  moaned  i  or  pro  tooting  materials  from  woa- 
Laor  rlu  tori  oration* 

f*  ^commendation!  That  dunnage  between  bundles  of  materials  ' 
f  [t:,  In  "n°  Sid0  S3  that  thG  lumber  is  stacked  at  at  an  le 

t\  °W  “•  e.  t0  run  r'ff  fruuly  and  to  prur.it..  immediate  riryirg 

j  uno  material,  J 

7»  C  omin  uni  cat!  ons  i  Nano 

*  Material)  None 


It  hurt 


i  .  .".a  i;.t  ,a. 

'>:  "U  n  _  ;  . , ; ,  Jar.j, 

the 

mu ;  tin 


:  It 
ricks 


1 1 a L  i nadequ, 
lie  hnx  to  fall 


scaring  ol  battery 

allowed  the  box  to  fall  out  during  operation 
Vc’  u  ,c'  ihu‘’>  ProPl'r  instruction  of  operators  and  supervisors 
need  to  ..heck  periodically  ail  fasteners  with  increased  at  tent 
to  vital  pari:,  was  emphasised. 

1  'nig' lain;  None 
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U3JECT:  Operational  Report  -  Lessons  Learned 

c.  Medical 1 

(l)  This  battalion  had  a  VD  rato  of  350  coses/lOOO/annum.  The 
battalion  surgoon  did  coordinato  a  class  in  IfD /jointly  with  tho  bat¬ 
talion  chaplain, 

\2)  There  have  been  several  cases  of  drug  abuso  in  the  battalion* 

Tho  battalion  surgeon,  the  battalion  chaplain  and  legal  officer  conriuctod 
a  joint  seminar  on  tho  danger  of  drug  abuse.  Seminars  wore  conducted 
for  each  company* 

d.  Safety 1  While  in  convoys,  many  personnel  have  thrown  candy 
and  food  stuff  from  moving  vehicles,  endangering  civilians*.  Ia  the 
ensuing  scrambles,  many  Vietnamese  have  been  injured.  A  training  pro¬ 
cedure  must  be  sot  up  to  insure  that  every  soldier  is  aware  of  the 
dangers  in  following  practices  such  as  this.  Each  commander  should 
orient  all  incoming  personnel  immediately  upon  arrival  in  country. 
Poriodic  briefings  should  be  given  to  all  personnel* 


1  Incl 
as 


THCMAS  A. 


STUHM 


lieutenant  Colonel*  CE 
Commanding 
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SUBJECT:  Operational  Report  -  Lessons  Learned  (588th  Engineer  Bat¬ 
talion;  for  the  Quarterly  Period  Ending  31  January  1970 
(l.CS-CSFOn-65)  y 


DA,  HEADQU.J-.TERC,  79T!!  iu.CIl.LJi  GROUP,  APO  96491  25  February  1970 

TO:  Conranding  Officer,  20uh  Engineer  Brigade,  ATH.':  AVBI-C6,  APO  96491 

i:,nThL°PTt^nal  Re?°rt  of  the  588th  Engineer  Battalion  has  been 
reviewed  and  additional  convents  ere  as  follows: 

Reference  Section  II,  3,  f,  page  8:  The  5S:th  has  a  maintenance  mis- 
f ®nVian  "^cceptabiy-naved  JJ5H  -  .  fhe  objective  is  to  retain 

There fn"  ^  7^  fu^ly  °FeraLi°r‘al  status  ...til  next  construction  season. 
s|pp f  ;  W*L:  s"-rt‘Vc  of  compaction  equipment  -  all  the  Croup's 

.  eel  -  wheel  rollers  are  commit le  .  to  ^22  restoration,  ,L-13  con- 
struction  ar.n  airfield  constructs ci.  and  repair  (DU .T  and  pavement  and 

;  4 11.6  Us  u:;lroved  t  is  method  as  an  expedient  for 

-  -pac.ion  o.  poo.scle  patches.  Otherwise,  this  net,  od  would  not  be 
considered  acceptable. 


2.  lhis  report  is  considered  to  be  an  adequate  surnmry  of  the  Bat- 
10k  S  °P^raLlonal  experience  during  the  report  period.  The  report 
is  submitted  m  accordance  with  US.J.V  i'.eg  525-15,  dated  13  „pril  196a. 


FOR  THE  C01  JfJDER: 


CF: 

CO,  62nd  Engr  Bn 


/  / 


AVBI-OS  (15  Feb  70)  2nd  Ind 

SUBJECT.  Operational  Report  of  588th  Engineer  Battalion  (Combat)  for  the 
Period  Ehdlng  31  January  1970,  RCS  CSFDR-65  (R2) 

DA,  HEADQUARTERS,  20TH  ENGINEER  BRIGADE,  APO  96491  1  0  f/;  -7( 

TO.  Commanding  General,  United  States  Army  Vietnam,  ATTN.  AVHGC-DST 
APO  96375  ’ 

1.  Submitted  in  accordance  with  USARV  Regulation  525-15,  dated  13  April  1968. 

2.  This  headquarters  concurs  with  the  submitted  report  with  the  following 

comments .  ^ 


P  ,  a?  Jgg.^loD  II,. paragraph  1,  pagej^  Ede  to  the  loss  of  Pioneers,  and 
Combat  Ehgineers,  and  the  limited  availability  of  trained  replacements,  USARV 
is  billing  losses  with  non-engineer  personnel  (Infantry-IIB),  based  on  man¬ 
power  fill  priority  established  for  this  command. 


,bl  Sffilon  H,  paragraph  5.  page  9.  lhe  Brigade  Commander  emphasized  the 
t  t^±S  gaining  ^  a  letter  to  all  Group  Commanders  dated  21  January 
1970.  Instructors  can  be  provided  by  units  from  their  own  communications 
sections. 


c’  SectloP  H,  paragraph  9,  page  9i  Battery  boxes  must  be  checked  daily 
in  accordance  with  the  technical  manual, 

FOR  THE  COMMANDER. 

ed  J .  IklllL  I  tttr 

H.  V.  GOSWEILER  III 
1LT,  CE 

Assistant  Adjutant 


Copies  Furnished. 
CO,  79th  Engr  Gp 
CO,  588th  Engr  In 


PROTECTIVE  MARKING  IS  EXCLUDED 
FROM  AUTOMATIC  TERMINATION 
( PARA .  13,  AR  340-16) 
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AVHGC-DST  (l5Feb70)  3d  Ind 

3UBJECTi  Operational  Report  -  Lessons  Learned  (588th  Engineer  Battalion) 
for  the  Quarterly  Period  Ending  31  January  1970.  (RCS-CSFOR-65) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  2  3  MAR 

TOi  Coanander  in  Chief,  United  StateB  Amy,  Pacific,  ATTNt  GPQP-DT 
APO  96558 

this  headquarters  has  reviewed  the  Operational  Report  -  Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  fron  Headquarters,  588th 
Engineer  Battalion  and  concurs  with  the  consents  of  indorsing  headquarters. 

FOR  THE  COMMANDER 1 


MAJ,  AGC 


Assistant  Adjutant  General 


Cy  furai 
588th  Engr  Bn 
HQ,  20th  Engr  Bde 


GPOP-DT  (15  Feb  70)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  588th  Engineer  Battalion  for  Period 
Ending  31  January  1970,  RCS  CSFOR-65 

HQ,  US  Array,  Pacific,  APO  San  Francisco  96558  1  APR  /Q 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 


2,  The  report  was  received  in  this  headquarters  without  Item  B26 
(Relocation  of  100  Tower  -  212-6040-0-20),  US  Army,  Vietnam,  has  been 
requested  to  furnish  the  item  which  will  be  forwarded  when  received, 

FOR  THE  COMMANDER  IN  CHIEF: 


CF: 

CG,  USARV 


R* 


DOCUMENT  CONTROL  DATA  R  &  D 

- fS‘,CUr">'  cl,l,ltl',li°"  °<  '»!•.  !*xtr  °l  -b.lf.cl  and  lodc.,^  ^,.„Hon  mu,,  ,,«•  „le,r<,  whrn  ,hr  r,,,..,r  ,  .  , 

1  ORIGIN*  TING  ACTIVITY  fCofpons,.  aul/iot, MtPOR-  ril.l,  ,v  r,  . . . 


HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 


t  RIPO.'T  T  I  TLB 


im.  nr  run  •  st  cum  r  »  Cl  *  $  si  i  ic  *  tio, 
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*■  DISCRIP7I  vf  NOTH  (Trjy  ol  roporl  and  indue  Ira  dm  fa)  “ 

Experiences  of  unit  engaged  in  counterinsurgency  operations,  1  Nov  69  to  31  Jan  70. 


CO,  588th  Engineer  Battalion 


a.  RIPOR  T  D  A  T  E 
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